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ANNUAL REPORT of the BOARD OF GOVERNORS  

2018-2019 

 
This report was produced by the Principal and Board of Governors of Killinchy Primary 

School and is an account of the work that was undertaken in carrying out the responsibilities 

for the management of the school. 

 

1.0 Members of the Board of Governors 
 

During the year of this report, 2018/19, the Board of Governors was reconstituted. It is made 

up of 9 representatives who are voting members.    

 

 Chairman:  Mr. W. Taylor…….                   EA 

 Vice-Chairman: Dr. S. Gamble………...                   Transferor 

 Hon. Secretary: Mr. C. Currie………….                    Principal (non-voting) 

   Miss Michelle McIlveen MLA…….EA 

   Mrs MA Connor………                   Teacher   

   Mr S. McLaughlin..…............          Transferor 

   Rev. S. Reain-Adair ……….            Transferor 

   Mrs Leanna McBride…                    Transferor 

   Mrs E. Anderson…………..             Parent 

   Mrs N. Cherry……….                      Parent 

 

The Board of Governors (hereafter referred to as ‘the Board’) is required to meet at least once 

per term for a formal meeting.  In 2018/19 the full Board met on 3 occasions for routine 

meetings, the Finance Committee on a further 3 occasions and the Staffing Committee met on 

7 occasions which included a recruitment exercise. The Governors were also represented at 

several school management meetings including Curriculum and Safeguarding. 

 

 

1.1 Responsibilities of the Board of Governors 
 

Specific duties of the Board include: 

 Appointment/management of staff 

 Discipline 

 Grievances and suspensions 
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 The curriculum 

 Admissions 

 Control of the budget 

 Links with local community, equality and diversity 

 Provision of information to parents 

 Maintenance of the premises 

 Child Protection 

 Pastoral care of pupils and staff 

 

The overall responsibility for the day to day running of the school continues to rest with the 

Principal who is responsible for advising and informing the Board of Governors of any issues. 

 

 

2.0 Deployment of Staff and Classes 

During the school year 2018/19, the staffing of the school was determined as follows: 

 

2.1       Teaching Staff 

 

Principal    Mr C. Currie 

 

Year 1    Mrs J. Small 

Year 1    Miss V. McGowan (temp) 

Year 2    Mrs H. Hanlon 

Year 2    Mrs L. Hamilton (4 days) / Miss A. Brown (1 day) 

Year 3    Mrs M-A Connor 

Year 3    Mrs L. Bleakley 

Year 4    Mrs H. Kinnier 

Year 4    Mr J. Millar 

Year 5    Mrs A. Barker (2.5 days) / Mrs G. Corbridge (2.5 days) 

Year 5/6    Mrs K. Leckey 

Year 6     Mrs C. Ryan (4 days) / Mrs S. Bleakley (1 day) 

Year 7 (VP)    Miss K. Finlay 

Year 7    Mrs C. McBride 

 

Learning Support    Miss A. Brown 

  

 

  

2.2      Classroom Assistants 

 

P1 Foundation Assistant  Mrs J. Lyons 
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P1 Foundation Assistant  Mrs H. Quinn 

P2 Foundation Assistant  Mrs N. McKeag 

P2 Foundation Assistant  Miss S. Miller 

S.E.N. Assistant P3   Mrs H. Pyper 

S.E.N. Assistant P5   Miss A. Ross 

S.E.N. Assistant P6   Mrs M. McVeigh 

S.E.N. Assistant P7   Mrs K. Black (retired Easter 2019) 

 

2.3      Voluntary Classroom Assistants 

 

P3 Voluntary Assistant  Mrs E. Morgan 

P3 Voluntary Assistant  Mrs L. Hasson 

P3 Voluntary Assistant  Mrs J. White 

 

2.3      Clerical/Ancillary and Auxiliary Staff 

 

Senior Clerical Officer  Mrs D. Dornan  

 

Building Supervisor   Mr A. McKeag 

Ancillary    Mrs H. Bailie 

Ancillary    Mrs A. Morrison 

Ancillary    Mrs A. McKeag 

 

Lunchtime Supervisor   Mrs A. Blaine 

Lunchtime Supervisor   Mrs R. Brown-Martin 

Lunchtime Supervisor   Mrs E. Maitland 

 

   

 

2.4      Classes 

Owing to ongoing austerity measures at the Department of Education and crippling 

budget reductions the Board of Governors are required to carry a single ‘composite’ 

class. This will continue indefinitely barring a dramatic shift in public sector finances. 

 

2.6       Staffing migration during the 2018/19 year 

 

Multiple recruitment exercises were carried out during 2017/18 which allowed 2018/19 

to represent the beginning of a new phase of stability on our teaching staff.  

 

Mrs Barker joined Mrs Corbridge (P5) as her new job-share partner and completed her 

first full academic year. 
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Mr Millar (P4) also completed his first full academic year with us. 

 

Mrs Hamilton (P2) left us at the end of January on maternity leave so existing staff 

Miss Brown and Mrs S. Bleakley absorbed the vacancies this left across P2 and 

Learning Support.   

 

Following the retirement of Mrs Barr (Foundation Stage Classroom Assistant) at the 

end of 2017/18, Miss Suzie Miller was appointed to this position on a temporary basis.  

 

Mrs Craig (Classroom Assistant) was granted a one-year extension on her existing 

Career Break therefore Miss Alison Ross was redeployed into this role following the 

departure of a Statemented child in June 2018. 

 

During several long-term absences due to illness, Mrs Rosy Brown-Martin, Mrs Angie 

Nelson and Miss Alice Tate were temporarily employed on an emergency basis to 

cover various Classroom Assistant roles. 

 

Mrs Denise Dornan accepted an increase in office hours following the retirement of 

Mrs Marie Geddis at the end of June 2018. Despite the increase of hours, however, this 

still represented a decrease in overall administrative support by one full day/week.  

 

In April 2019 Miss Alison Ross (Classroom Assistant) was successful in her 

application for a PGCE teaching qualification; a Career Break was granted to enable 

her to pursue it. This vacancy was recruited resulting in the appointment of Mrs 

Victoria Whitten who will take up post in August 2019. 
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3.0 School Budget and Finance 

 

3.1 LMS Delegated Budget (DE Funding) 

The delegated expenditure for the financial year April 2018 – Mar 2019 is summarised 

below: 

 

Income 2018/19 Expenditure 2018/19 

Total Delegated Budget: £872, 408 

Carry-over deficit: -£4, 866 

Available funds: £867, 542 

Total Expenditure: £925, 905 

 

Final surplus/deficit carry-over into 2019/20 Financial Year: -£57, 249 

The funding situation in NI education continues to worsen. As can be seen above, Killinchy 

PS over-spent its budget by nearly £60,000.00 in a single year. This is an unpreventable rate 

of decline which is set to spiral unless funding for schools is increased or changes are made to 

how available funding is allocated. 

 

The over-spend in 2018/19 was worse than predicted due to unexpected in-year increases to 

employer contributions to pensions and several long term absences. 

 

Year-end figures for the immediate future are currently projected as:  

 

2019/20 (current year) 

 

-£179, 564 

2020/21 

 

-£326, 667 

2021/22 

 

-£448, 405 

 

Killinchy PS currently operates on a ‘bare minimum’ staffing complement and from 2019/20 

(current financial year) this alone accounts for 115% of the school’s budget. When running 

costs such as oil, electricity etc are taken into consideration the annual shortfall is now in the 

region of £90,000.00.  

 

The Board of Governors are acutely aware of this bleak outlook however have taken a firm 

position with the Education Authority that no further staffing cuts will be considered. The 

Board have written to EA to make clear their position that the financial crisis at Killinchy PS 
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is not a result of financial mismanagement on their behalf; it is the bi-product of catastrophic 

failings in the system.  

 

The Board are not prepared to tolerate a situation which sees the pupils of Killinchy PS suffer 

at the hands of a dysfunctional political and economic climate. 

 

 

3.2 Private Accounts 

 

Killinchy PS Account Number 1 (for general cash use) is in a healthy position. It is more 

practical to work financial years for this account alongside academic years. The majority of 

payments into this account are now made via ‘School Money’ however from August 2019 we 

will also be accepting payments into it from our new school app which we hope will 

dramatically reduce the amount of cash flowing through the school. 

 

Killinchy PS Account Number 2 continues to exist for the sole purpose of payment for school 

dinners. It does not accrue any significant balance. 

 

 

3.3 Friends of Killinchy Trust 

 

During the 2018/19 year, donations were received both in cash and online following regular 

appeals. The amount of £20 per child or £50 for a family of 3 or more siblings was deemed a 

reasonable request when compared with other schools in the Greater Belfast area. 

 

Donations were received from 83 out of 238 families. Gift Aid was claimed on all funds 

raised and then purchases made to enhance our school’s provision. This year, the major 

purchase was a roof-mounted projector for the Assembly Hall. 
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4.0 Academic Performance 

 
4.1 DE Benchmarking Data 

Due to ongoing industrial action around End-of-Key-Stage Assessment, the Senior 

Management Team do not credit the DE Benchmarking Data with any reliability. It is not 

used by Killinchy PS as a measure of school or pupil performance.  

 

4.2 AQE Results and Post-Primary Placements  

 

Of the 53 pupils leaving Primary 7 2018/19, 48 sat the Common Entrance Assessment 

(A.Q.E.) for Voluntary Grammar Schools or GL Test. Scores ranged from 72 to 129 and were 

accepted in post-primary schools as follows: 

 

School 

 

Number of KPS Pupils 

Blackwater Integrated College 

 

4 

Bloomfield Collegiate 

 

2 

Campbell College 

 

4 

Down High School 

 

9 

Glenlola Collegiate, Bangor 

 

1 

Grosvenor Grammar 

 

2 

Lagan College 

 

2 

Methodist College 

 

2 

Nendrum College 

 

5 

St. Colmcille’s, Crossgar 

 

1 

Regent House 

 

15 

The High School Ballynahinch 

 

2 

Saintfield High School 

 

1 

Strathearn School 

 

3 
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4.4 Standardised Assessment 
 

We continue to use standardized assessment as a means of quality-assuring our academic 

performance at whole-school, class and individual pupil level. 

 

In 2017/18 we introduced ‘2nd Layer Tests’ for pupils whose results required deeper 

investigation. The results of these tests were used successfully to confirm/eradicate academic 

concerns and enable us to take appropriate remedial action where necessary. 

 

The above standardised testing combined with SIMS software identified that almost all of the 

children in Killinchy PS between P4 – P7 are achieving at least the level expected of them 

and the majority are performing higher or much higher than expected. This was confirmed by 

the ETI in May 2018. 

 

  

4.4.1 Literacy Assessment Data 2018 – 2019 

 

The table below show P4 – P7 standardised literacy performance for 2018 & 2019: 
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4.4.2 Numeracy Assessment Data 2018 – 2019 

 

The images below show P4 – P7 standardised numeracy performance for 2018 & 2019: 

The literacy and numeracy tables show that the standard of literacy and numeracy is 

improving year-on-year at Killincy PS to the current outstanding level in 2019 of more than 

96% and more than 97% of pupils achieving an expected level or higher in literacy and 

numeracy respectively. 
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As can be seen from the above tables, a significant majority of pupils are consistently 

achieving higher or much higher than expected in both literacy and numeracy. 

 

These are truly outstanding statistics; a credit to all involved. 
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5.0 School Premises and Property 
 

5.1 Main Entrance Foyer 

 

New bespoke printed carpet installed. 

 

5.2 Painting Programme 

 

The following areas were repainted: main entrance, infant corridor and resource area, middle 

corridor, middle resource area, stairwell and upstairs resource area. 

 

5.3 Exterior Grounds  

 

A 3-phase programme of exterior works, funded largely by the PTA, was completed from 

March – June 2019. The following are nearing completion: 

 

 Containment panel fencing for all playgrounds including seating areas; 

 Landscaping incorporating junior and senior outdoor learning areas; 

 Continued development of wildlife area; 

 Outdoor activity equipment and jungle-gym for infants; 

 Ongoing improvements to signage and presentation of grounds; 

 

 

6.0 P.T.A. 
 

As always the PTA worked extremely hard, from those in positions of office through to those 

who attended meetings and parents who gave of their precious time simply to help, support 

and attend events. 

 

Total funds raised were £5243.00. A list of events and funds raised is summarized below: 

 

 

 Christmas card project £705 

 Valentines Disco £675 

 Easter Eggs £795 

 Summer Fair £2305 

 Tea and coffee £380 

 Cash for clobber £350.80 

 Easy Fundraising £16.10 

 Stamptastic name stampers £16.10 
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6.1 Where will the funds go? 

 

In 2018/19 over £6000 of PTA funds were invested in the development of our grounds and 

other outdoor projects. 

 

The Board, staff and pupils are indebted to the continued efforts of our PTA.  

 

 

7.0 Admissions Policy and Enrolment 
 

7.1 General 

 

 

There was the usual in/out pupil movement in 2018/19 however in contrast to 2017/18 this 

seems to have worked in our favour this year.  

 

Enrolment currently sits at 351 leaving us only 2 seats away from capacity (June 2019).  

 

There are 53 P7s leaving in June and 51 P1s starting in August so we expect availability of 

spaces to be tight for 2019/20. 

 

 

7.2 P1 Admissions 

 

A total of 51 pupils applied for places in P1 2019, all of whom were accepted.   

 

It has been some years since Killinchy PS was over-subscribed on its maximum intake of 57.  

 

This is in line with a general drop in birth rate reflected across similar schools in the area. 

 

 

8.0 The Curriculum and School Development 

 

8.1      School Development Planning 

 

We are now approaching the end of Year 2 of our ‘new’ School Development Plan (SDP) 

constructed following significant evaluation and feedback programmes in 2016/17, the lion’s 

share of which was driven by the Inspection Report of 2017 and follow-up of 2018. 

 

The progress of Years 1 and 2 have been evaluated and changes made in light of these 

evaluations. School improvement progress has been exceptional in the last 3 years to the 

extent that our journey is now used as an example of good practice by the Education and 

Training Inspectorate (ETI). 
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8.3      Safeguarding 

 

We continue to operate the highest standards of Safeguarding at Killinchy PS. The ETI’s 

Safeguarding proforma is now completed on an annual basis in conjunction with the 

Designated Governor for Child Protection and the school’s Safeguarding Team. This ensures 

every aspect of our duty (and more!) is maintained comprehensively. 

 

Particular messages of thanks must go to Mrs Leckey (H&S Coordinator) and Mrs Hanlon 

(Child Protection and Pastoral Care) for improvement work completed in their respective 

areas. We are also grateful to new Parent Governor, Emma Anderson, for her ready 

willingness to accept the role of Designated Governor. Emma’s experience as a post-primary 

teacher is especially useful. 

 

8.3      Provision for Special (and Additional) Educational Needs 
 

The Board offers its thanks to Mrs Bleakley who continues with dedication in the role of 

SENCo. 

 

In 2018/19 we provided 2 days/week classroom withdrawal for children experiencing a range 

of literacy and numeracy difficulties. This was delivered by Miss Brown until Christmas and 

then by Mrs S. Bleakley from January – June.  

 

Much of our school improvement work for 2019/20 will focus on preparing for the 

introduction of the new SEND Legislation 2020. 

 

 

8.3.1 Children with Statements of Special Educational Needs 

 

In 2018/19 we provided education for 4 pupils with Statements of Special Educational Needs 

ranging from P3 – P7. All are accompanied by specially assigned Classroom Assistants for 

parts of their days. 

 

 

8.3.2 Referrals and Assessments 

 

In 2018/19, the Education Authority’s Education Psychology service carried out statutory 

assessments on 3 pupils suspected as having learning difficulties. 

 

All were confirmed and await intervention services. 

 

 

8.4      P.E. 
 

Curriculum P.E. continues to be delivered in all classes.  
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Sadly, due to cuts to central funding, our IFA coach from 2017/18 was unable to continue into 

2018/19.  

 

 

8.4.1     Football 

 

As usual our school football team participated in the Ards and Comber Primary Schools’ 

Football League. It was always going to be difficult to emulate the success of winning the 

league in 2017/18 but as always, enthusiasm and participation was the biggest winner! 

 

The Board of Governors would like to thank Mrs McBride for her continued energy and 

enthusiasm in promoting and facilitating school football. 

 

 

 

8.4.2      Hockey 

 

After a number of years in the background, hockey emerged in 2018/19 thanks to the 

combined efforts of our very own Mrs Ryan assisted by Mark Hutchinson from Abbey PS, 

Ards. These two dedicated teachers re-ignited the Ards and Comber Schools’ Hockey League 

over 3 blitz days for both boys and girls. All events were kindly hosted by Regent House who 

also supplied Y13 pupils to umpire. It was a great example of cooperation across the areas 

and sectors. 

 

The standard has been set high for the future but hopefully hockey will enjoy this new lease 

of life in the area for many years. 

 

 

 

8.4.3     Cricket 

 

Senior school coaching was delivered through a combination of SG Coaching and 

professionals from North Down Cricket Club. 

 

A number of Killinchy pupils play at local clubs including Downpatrick, North Down, 

Saintfield and Civil Service.  

 

The Board of Governors are grateful to Mrs McBride, North Down Cricket Club and Shane 

Getkate for their continued support of primary schools’ cricket. 

 

 

8.4.4     Gymnastics 

Thanks to the combined efforts of Mrs Corbridge and Victoria Dowson (Killinchy Parent and 

local gymnastics coach) our school entered the Northern Ireland Schools’ Gymnastics 

Competition 2019 coming an impressive 2nd place on their first outing! 
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8.4.5 Selected Pupil Achievements in Sport 

 

In addition to school success there is much for our pupils to celebrate outside of school, 

indeed there are so many we do not know them all! There are a few notable successes 

however: 

 

 Adam Sullivan (P6) Numerous successes in athletics at provincial level. Adam also 

represented County Down in a football tournament in France in June 2019. 

 

 Jack Heron (P5) Numerous successes in local athletics at several age-groups up. 

 

 Katy Lyons (P6) Numerous successes in local athletics. 

 

 

8.5     Music and the Arts 

 
8.5.1 Instrumental Tuition 

 

Selected pupils received brass tuition from Education Authority tutor Mr Philip Ferguson who 

provides lessons for 3 hours/week.  

 

Other selected pupils received woodwind tuition from Education Authority tutor Mr Gary 

Myles who provides lesson for 3 hours/week. We are pleased to report that Mr Myles has 

made a very good recovery from his car accident last year and is back to himself again! 

 

In total in 2018/19, 17 music examinations were taken ranging from Grades 1 - 3 and all were 

successful! 

 

Outside school, there is a special mention for P7 pupil Autumn Halliday who achieved her 

Grade 4 in Piano Practical- an extremely high level of music for any primary school pupil!  

 

 

8.5.2 Singing Lessons 

 

Private Singing lessons continue to be offered by Mrs Heather McCullough (parent). In 

2018/19 there were 13 pupils involved, some of whom were also successful in examinations 

and local festivals. 

 

 

 

8.5.3 School Choir (P6 & P7) 

 

The school choir had a typically busy Christmas period with performances at Beechvale 

Nursing Home, Killinchy Parish Hall and several in-house performances. 
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In terms of choir, 2018/19 was a year of rediscovery for Mrs Bleakley and Mrs Connor after 

two busy years of inspection-related work. Both were delighted to get the choir ‘up and 

running’ again properly. On their 2018/19 schedule was a fresh entry into BBC Choir of the 

Year and Bangor Choral Festival. 2nd place at Bangor was a highlight! 

 

The choir will finish the year with special performances at the P7 Leavers’ Presentation. 

 

 

8.5.4    Junior School Christmas Shows 

 

Both Foundation Stage and Key Stage 1 presented Christmas Shows of a high quality in 

December 2018. As usual we had sell out events and a great time at them all. This year we 

took the decision not to charge a fee for tickets and instead offered visitors the opportunity to 

make a donation towards Kodi Brown’s charity. Across the 4 performances we raised over 

£2500 in donations. 

  

 

8.5.5    P7 Show ‘An Evening of Panto Fun’ 

 

Two evenings of slapstick, silliness and boys dressed as girls took place on 3rd and 4th April 

2019! As part of the re-structuring of our performance calendar this was the first of our shows 

for a few years which only involved P7. 

 

Whilst this came at a price of non-involvement for P5 and P6 it meant the process was much 

more manageable for rehearsals/practices and meant the AQE preparation programme in P5 

and P6 was able to progress uninterrupted. From a whole-school point of view it was a great 

success and a template for the future. 

 

 

9.0 Extra-Curricular Activities 
 

9.1 After School Clubs 

 

Miss Finlay’s programme of Extra-Curricular Activities continues to be successful. For 

2018/19 year it included: 

 

 Football Club (P6/7) 

 Football Club (P4/5) 

 Girls’ Hockey Club 

 Boys’ Hockey Club 

 Cycling Proficiency 

 ‘Grand Growing Voices 

 Scripture Union 

 Miniversity 
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 French Club 

 Singing 

 AGP Tennis 

 Netball 

 Donkey Husbandry 

 Tag Rugby 

 Pupil Voice Committee 

 Crochet 

 Kwik Cricket 

 Chill Skills 

 

 

9.2 Educational Trips/Visitations 

 

The following is a list of the various school trips enjoyed during 2018/19 

 

 P7 trip to Falkirk 

 P6 Trip to Greenhill 

 Castle Ward (P4) 

 Castle Espie (P1) 

 Ulster Museum (P5) 

 Castle Ward (P7) 

 Castle Ward (P2) 

 Astrophysics Roadshow at Down High School (P6) 

 Visit from the ‘Owl Man’ (P2) 

 Walk in the local area (P2) 

 Visit from Castle Ward’s ‘Toy Time’ Nanny (P1) 

 

 

9.4 Extended Schools Services 

 

In 2018/19 we continued to offer 3 different services to help working parents with their 

childcare arrangements: 

 

 Early Birds (8am – 8:45am) 

 2 O’Clock Club (2pm – 3pm) 

 Homework Club (3pm – 4:30pm) 

 

All of the above were staffed by Classroom Assistants already employed by Killinchy PS and 

were available for a small fee. 

 

Due to unavoidable increases to pension contributions and year-on-year increases to staff 

salaries it was necessary to revise the payment and staffing structure for all 3 services to 

ensure they did not run at a loss. New daily fees are as follows: 
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 Early Birds (£2 per day) 

 2 O’Clock Club (£3 per day) 

 Homework Club (£4 per day) 

 

 

 

10.0  Pastoral Care and Child Protection 

 

Pastoral Care continues to be a clear strength of Killinchy PS this was reinforced by the ETI 

Inspection Report of March 2017, the Follow-Up Inspection of May 2018 and an in-house 

self-evaluation survey of pupil wellbeing in June 2018. 

 

10.1 Designated Staff 

 

 The Designated Teacher (DT) for Child Protection is Mrs Hanlon; 

 

 The Deputy Designated Teacher (DDT) for Child Protection is Miss Finlay. 

 

 The Designated Governor for Child Protection is now Emma Anderson. 

 

 

10.2 Training 

 

All Safeguarding staff are up-to-date with their Child Protection training and refreshers. 

 

Mr Currie, Mrs Leckey and Mr McKeag went to various health & safety refresher training 

sessions for risk assessment, fire safety and COSHH etc 

 

Mrs McBride was also added to the list of staff qualified to administer emergency first aid. 

 

 

10.3 Governors 

 

Child Protection was (and will continue to be) a standing item on the agenda at every meeting 

of the Board of Governors. 

 

The new Designated Governor for Safeguarding and Child Protection, Emma Anderson, 

completed all necessary levels of training. Level 1 refresher training for returning governors 

was provided by Mr Currie at a routine meeting in May 2019. 

 

New governors Mrs Anderson, Mrs Cherry and Rev Reain-Adair all completed induction 

courses; some also completed recruitment and selection courses, all of which contained 

relevant Safeguarding elements. 
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In line with legislation, a formal Annual Report for Child Protection was provided for the 

governors at their final meeting of 2018/19. 

 

 

11.0 Promoting Good Links with the Community 
 

Our school and its pupils participated in a great many community events and activities. These 

events provided additional skills and enjoyment as well as adding new experiences for 

children. See summary of events below: 

 

 Killinchy PS is a member of a cluster group of schools in the Newtownards and 

Comber Area. As part of this group teachers attend professional development clusters 

for literacy, numeracy, SEN and Science; there is also an annual CPD conference. 

 

  The Principal is also a regular attendee at meetings of the Newtownards and Comber 

Area Principals’ Association promoting positive links, good communication and 

joined-up thinking for schools in the local area. 

  

 Where most schools have only 2 parents on their Board of Governors, Killinchy PS 

has 4 due to dual roles; 

 

 All 3 local churches are represented on the Board of Governors through transferors; 
 

 The vibrant PTA is an essential part of our school community hosting a range of 

events throughout the year both on and off-site locally; this ensures parents are an 

active and involved part of our school community. 

 

 Regular and positive links with local feeder playgroups and nurseries including 

familiarisation visits for new Principal, nursery invitations to our Christmas Nativity 

shows and an active transition programme. 

 

 Regular and positive links with our local post-primary partners including attending 

shows, ‘Big School Days’ and sporting events. 
 

 Two local churches provide ministers to participate in our regular assembly 

programme. In return we actively support and promote events and organisations 

affiliated to our local churches. 
 

 Killinchy PS also regularly distributed and supported child-centered events and 

services provided by other organisations in the local community including the 

Community Centre, Strangford Lough Yacht Club and various other sports clubs; 
 

 The premises of Killinchy PS was used on several occasions by the local churches and 

Killinchy Cycling Club free-of-charge. 
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 Our premises are also now used every Monday evening by ‘Simply Judo’, Wednesday 

evenings by the Church Lads Brigade and Thursday evenings by an adult fitness class. 

All of these help to extend the use of our premises to the local community outside 

school hours. 
 

 Our premises were also used to host the annual Young Farmers’ Club annual 

prizegiving; 
 

 Our P6 classes participated in a Comber Rotary Club writing competition with one 

pupil being the overall winner; 
 

 The school choir sang locally in Beechvale Nursing Home during the Christmas 

period of 2017;  

 

 Our school is used regularly by an employee of NI Guide Dogs as a stimulus for 

training young guide dogs; 
 

 Sports teams are fully involved in all local sporting events for primary schools. We 

also have close links with North Down Cricket Club who host competitions and 

provide coaches; 
 

 Where possible parent/grandparent-experts are invited to share their 

expertise/experiences with us.  
 

 

 

12.0  SECURITY AND SAFETY ARRANGEMENTS FOR PUPILS 

 

The security of pupils and staff is of paramount importance. 

 

 The main school and pedestrian gates are closed during normal school hours (they 

cannot be locked for emergency access reasons). This discourages unwanted access. 

 

 A video link security system is in place at all doors of the main building and includes 

door magnets and controlled entry systems. Problems have arisen with the video feed 

during 2017/18. Attempts have been made by the EA to fix these problems but it has 

been decided that this would not be financially viable. Plans have been drawn-up for 

full site coverage by a new CCTV system but this cannot be put in place due to lack of 

funding at EA. A plan is now in place to privately fund a video-link door entry system 

in the absence of financial support from the EA. 

 

 Signage is also in place on all doors of the main building with clear instructions for 

entry (or non-entry). 

 

 A sign-in and visitor-pass system is in operation for all visitors. In 2018/19 this was 

digitized and has been very popular with all for its speed, simplicity and efficiency. 
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 The mobile classrooms are fitted with self-locking doors. 

 

 Termly fire drills are now carried out and recorded and fire alarm system and smoke 

alarms are in operation. 

 

 Regular Emergency Response drills take place for different scenarios. 

 

 Fire extinguishers are serviced regularly.  

 

 A biannual fire risk assessment was carried out. Feedback was very positive and 

recommendations have either been actioned internally or passed-on to the EA 

accordingly. 

 

 In 2018/19 all staff were re-trained in Risk Assessment so these are now an integral 

part of our routine. 

 

 PAT testing was carried out as per EA guidelines; 

 

 In 2018/19 our list of detailed site security and health & safety risk assessments was 

extended and improved. New policies and procedures have been implemented 

throughout the school. 

 

 

13.0 Closing Comments 
 

Despite the difficult financial circumstances facing all schools in Northern Ireland, Killinchy 

Primary School continues to flourish. If 2016/17 was our year of ‘realisation’ and 2017/18 

was the year of ‘remediation’ then 2018/19 was the year of ‘continuation’. It was another 

exceptionally busy year which ensured the bulk of necessary post-inspection remedial work 

was completed. We are now in an excellent position for 2019/20 (the final year of our current 

School Development Plan) to tie up numerous loose ends and ensure the restorative job is 

done properly and in a way that can be sustained into the future.  

 

The new Board of Governors is now well established and moves forwards with fresh energy. 

Mrs Cherry’s knowledge of Human Resources has already proven to be an excellent asset, as 

has the post-primary experience of Mrs Anderson and Mr Reain-Adair. 

In closing, the Board, Principal and staff would like to thank you- the parents- for your 

continued kindness and support. Best wishes for a fruitful 2019/20! 

 

 

Mr W. Taylor (Chair)



 


