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Killinchy Primary School Pastoral Care Policy 
 

 
Our school provides a safe, caring environment for both the pupils and staff 
and encourages them to set targets which enable them to develop their skills 
and learn to work in partnership with peers, parents and other outside 
agencies. 
 
 

Our Mission Statement: 
 
Killinchy Primary School exists to provide a caring learning community based 
on Christian principles where every child is treated as an individual. When 
compared with many others we are a relatively large school however all 
stakeholders go the extra mile to ensure no compromise is necessary in terms 
of personal, individual attention.  
 
It is important to everyone at Killinchy PS that we retain close relationships 
with all members of our school community, extending this beyond pupils to 
involve family members and community organisations in an ethos of mutual 
support and respect.   
 
Whilst there is a strong emphasis on academic success, the value of a holistic 
education is equally recognised. Our objective is to produce pupils who 
understand the value of lifelong learning, respect for others and the 
importance of making a positive contribution to society.  
  
We aim to achieve this by ensuring all pupils have access to a wide range of 
experiences and opportunities to achieve success. We promote high 
standards of behaviour, discipline and academic achievement whilst also 
recognising that success comes in many forms and that every child develops 
and progresses at his/her own rate.  
 
Healthy competition is seen as a positive experience for pupils whilst instilling 
good sportsmanship and a love of participation in exercise and physical 
activity. Artistic interests are celebrated and nurtured in the form of a wide and 
varied music curriculum, choral singing, dramatic performances and a superb 
fine arts programme.  
 
At Killinchy Primary School, every child is encouraged to be the best they can 
be and should leave having had an all-round outstanding school experience. 
 
 
 
We are confident that our Mission Statement isn’t just a paperwork exercise; 
instead it forms the basis of every decision we make, every policy we write 
and every lesson we deliver; EVERYTHING WE DO. 
 
 



To implement our pastoral care policy, we focus on the following 5 areas: 
 

   Ethos 

 Relationships 

 Values 

 Self-esteem 

 Personal safety 
 
 

Ethos 
 

Our school ethos contributes to Pastoral Care by: 
 

 Developing and sustaining good relationships of partnership and co-
operation among the Principal, Board of Governors, teaching staff, 
ancillary staff, pupils, parents and the wider community. 

 
"…facilitating an atmosphere of care and respect within the 
formal and informal life of the school community." 

                                                                                      (DENI Circular 1999/10) 
 

 Parents being aware of and having confidence in the school's Pastoral 
Care arrangements. 

 

 Promoting pupil self-esteem and self-confidence. 
 

 Using positive approaches to promote and maintain good standards of 
discipline. 

 
 

Relationships 

Through positive relationships in school, with parents and the wider 
community, we aim to foster self-respect, self-discipline, tolerance, 
equality and fairness.  By doing so we are seeking to ensure that each 
individual feels valued and cared for at all times.  All members of our 
school community will be open and honest with each other in order to 
sustain relationships. 

 



 

Values 

Through our daily experiences, in addition to the curricular activities, all 
staff aim to communicate positive values and beliefs.  These values 
include general manners, sharing, taking turns, listening to others, 
forgiveness, understanding and reconciliation. 
 
 

Self-esteem 

As a school we will encourage children to think positively about 
themselves and to accept their own uniqueness.  Our school will provide 
opportunities for the children to feel valued and important by creating an 
awareness of the positive contribution they can make to the school and 
the wider community. 

 
 

Personal Safety 

Through our Pastoral Care Policy we aim to enable our children to deal 
with a variety of difficult and dangerous situations.  We aim to develop our 
children to be responsible for their own personal safety and to create a 
learning environment where all children and adults feel safe from harm.   
 
We achieve this through the curriculum and with the same principles 
observed in the following policies: 
 
 e.g. Child Protection 
  Discipline 
  Drugs 
  Health & Safety 

 Anti-Bullying 
 Use of Reasonable Force 
 Positive Behaviour 

 
 

How do we achieve this on a day-to-day basis? 
 
Our Pastoral Care Policy can be seen in operation via these 4 main areas: 

 

 Roles and responsibilities 
 

 Monitoring and evaluating 
 

   Staff training 
 



   Range of pastoral activities 
 
 

Roles and Responsibilities 
 
The Board of Governors hold overall responsibility for the development and 
implementation of our Pastoral Care Policy.  
 
The Pastoral Care Co-ordinator is responsible for seeing that Pastoral Care 
is to the forefront in the School Development Plan, liaising with parents and 
relevant outside agencies, supporting staff with pastoral issues which may 
arise and reviewing and updating the policy and schemes.   
 
They will initiate appropriate staff training for all while disseminating 
information to other staff members.  They should continually monitor and 
evaluate the effectiveness of Pastoral Care within the school.  
 
All staff must help pupils to make informed decisions about issues in terms of 
'right' and 'wrong', remaining sensitive to the beliefs of others.  Staff must also 
build pupils' self-esteem, encouraging them to be assertive and resist peer 
pressure. 
 

Staff should not use sarcasm, belittle or humiliate a child. 
 

 

Monitoring and Evaluating 
 
To ensure the Pastoral Care Policy in our school is working properly, we: 
 

 Continually monitor, evaluate and review the procedures and practices. 
  

 Value the contribution that can be made by our parents, pupils and 
teachers to affect appropriate change when necessary. 
 

 Have a confidential Pastoral Care Register highlighting children who 
are going through a time of particular need.  This register is available 
for all teaching and non-teaching staff and a ‘Watch List’ placed on the 
Staffroom board. 

 

 This will be achieved through twice-yearly parent/teacher consultations, 
SEN reviews, Meetings with Staff, Board of Governors and P.T.A., our 
P1 Induction Day and all correspondence and consultation with parents 
on issues that affect their children’s welfare. 

 
 

Staff Awareness 
 
All staff are aware of the importance of Safeguarding throughout Killinchy 
Primary and the priority placed on Child Protection at all times and in all areas 



of school life.  This is further evidenced by the prominent 
Safeguarding/Pastoral Care Noticeboard in our Staff Room to keep this 
area in the forefront of everyone’s mind.   
 
Relevant information will be disseminated to teaching and support staff during 
staff meetings, as appropriate, and formal training given through bi-annual 
Child Protection Refresher courses.  Important pastoral information, as it 
arises, is shared through a confidential Pastoral Care communication 
folder kept in the staffroom.   
 
All staff and Board of Governors are encouraged to attend appropriate 
external courses and in-service training days.  Through the Co-ordinator, any 
changes recommended by DENI will be updated in our school policies 
accordingly and staff informed. 
 
 

Pastoral Activities 
 
Extra-Curricular Activities 
We have a wide range of extra-curricular activities in school.  These include 
athletics, hockey, football, netball, tag-rugby, tennis, Scripture Union, Eco 
Club, Spanish, Singing, ‘Miniversity’, choir and cycling proficiency; pupils are 
encouraged to attend as many of these as possible to expand their feeling of 
belonging and worth within the school community.  
 
Sports 
All pupils are encouraged to take part in sports where participation and 
enjoyment is met in harmony with a development of healthy competitiveness. 
Whilst sports teams are selected to be competitive - a crucial life-experience 
for many of our pupils - we firmly believe that any child who wishes to 
represent the school in sport should be given the opportunity to do so.  
Competition is important within sport but equally as important is participation 
and a healthy love for exercise and activity. We do not wish to discourage any 
child from taking part in sport but also aim to teach them valuable lessons in 
life about competition; failing to do so would leave them inadequately 
prepared for secondary education.  
 
Supervision 
The primary aim of supervision within our school is to ensure the safety of all 
children at all times between the hours of 8.45a.m. (or from the start of 
‘Earlybirds’ Club) and 3.00p.m. each day (or until the conclusion of Extra-
Curricular Activities or 2 O’Clock Club/Homework Club, if applicable). 
 
Supervision is provided daily by allocated Supervisory Assistants on a rota 
basis in the morning in the playground from 8.30am - 9.00am, during break 
and at lunch time (supported by a rota of teaching staff).  Supervisory staff 
are encouraged to interact with pupils and to show care and interest 
towards them during non-class time. 
 
 



P1 Induction 
A Pupil Induction Day is held in June each year to allow new children to meet 
their teacher and experience the routine of school for an afternoon.  Towards 
the end of June, all other classes have an opportunity to move to their next 
year group for a short time, allowing them to meet their teacher and hopefully 
make them more relaxed about the change coming about in September. 
 
Positive Discipline Policy 
A rigorous Positive Discipline Policy is in place which promotes and rewards 
good behaviour whilst allocating clear and fair sanctions for those who display 
less desirable behaviour.  
 
This policy is designed specifically to be fair towards children not just for their 
own protection but also that of others. It ensures that teachers fully investigate 
any major issues and encourages them to resolve conflicts diplomatically and 
with sensitivity.  
 
For further details please see Positive Discipline Policy. 
 
Evaluation and Review 
 
This policy will be evaluated and reviewed on a regular basis or as legislation 
dictates. 


